FOUNTAINDALE ELEMENTARY SCHOOL FOR THE ARTS AND ACADEMIC EXCELLENCE

ACCELERATED STUDENT ACHIEVEMENT PLAN

	STUDENT ACHIEVEMENT GOALS
	PERSONS RESPONSIBLE
	TIME 
	OUTCOME MEASURE

	All students will demonstrate one year of academic growth from the baseline data as measured by the MAP assessment.


	Classroom Teachers

Encore Teachers

SAS
	Ongoing throughout the school year
	One years growth as determined by MAPS assessment

	All students identified in a subgroup indentified by NCLB will demonstrate one year of academic growth from the baseline data as measured by the MAP assessment


	Classroom Teachers

Encore Teachers

SAS
	Ongoing throughout the school year
	One years growth as measured by the MAPS assessment

	Close the achievement gaps for all subgroups under NCLB


	Classroom Teachers

Intervention Teachers

Special Education Teachers
	Ongoing throughout the school year.
	Achievement gap diminished as determined by MSA assessment.

	Increased focus on students with disabilities and achievement in math.
	Special Education Teachers

Intervention Teachers

SAS

Intervention
	Bi-Monthly Smart Team meetings
	Proficient scores on monthly benchmark assessments, facts tests.

	Promote instructional strategies that build on earlier development for all students to become independent learners.


	Enrichment Teachers

Classroom Teachers

Encore Teachers

Special Education Teachers

Intervention Teachers
	Daily instructional walk-throughs.

Quarterly walk-abouts with CES tools
	Lesson Plans

Formal/Informal classroom observations

Data from quarterly walk-abouts.



	SCHOOL WIDE GOALS
	Persons Responsible
	Time
	Outcomes measure

	Maintain and attendance of 94% or better
	Guidance Counselor
	Daily attendance checks
	End of year attendance rate greater than or equal to 94%

	No more than 5 out of school suspensions for school year
	Classroom Teachers

Administration

Guidance Counselor/Social Worker
	Bi-monthly SST meetings
	Five or less out of school suspensions

	No more than five in school suspensions
	Classroom Teachers

Administration

Guidance Counselor
	Bi-monthly SST meetings
	Five or less in school suspensions


	PROFESSIONAL DEVELOPMENT PLAN
	PERSONS RESPONSIBLE
	TIME 
	OUTCOMES MEASURE

	September 2011

Chapter 4 of the Charlotte Danielson Professional Practice Framework
	SAS

CES Coach

Administration
	One month

Four days during the month
	Each teacher will present at the follow-up training an artifact demonstrating implementation of an aspect of the domain studied.



	October 2011

Teachers will have a clear understanding of what it means to be proficient in every component for every lesson, every day.
	SAS

CES Coach

Administration
	One month

Two days during the month
	Lessons will be reviewed by CFIP teams using protocols to enhance the lessons to assure proficiency and move toward distinguished. 



	November through June 2012

All professional development activities for the remainder of the year will be determined by the learning from the month before. The format will remain the same, teachers will be provided with information, the opportunity to plan, implement, and reflect on the lesson to move it from proficient to distinguished through the use of the Danielson rubric, CES alignment or NSRM protocols
	SAS

CES Coach

Administration

Classroom Teachers

Encore Teachers
	Monthly

Two days each month
	Lesson plans

Teacher reflection

Teacher portfolios.


