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	Section I

Foundation
	School-Wide Achievement Plan

Washington County Public Schools

	Fountaindale Elementary School for the Arts and Academic Excellence

	Learning to use one’s mind well
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	Demonstration of mastery

	Less is more, depth over coverage
	
	A tone of decency and trust



	Goals apply to all students
	
	Commitment to the entire school

	Student-as-worker, teacher-as-coach
	
	Resources dedicated to teaching and learning.

	Fountaindale Elementary School for the Arts and Academic Excellence is a Chesapeake Coalition of Essential Schools. The Beliefs reflect the Ten Common Principles of the Coalition


	Democracy and equity

	VISION
	Helping each student become all her or she is capable of being.

	

	MISSION
	As a learning community, we believe in the power of the arts to provide quality learning experiences in which creativity, process, academics and diversity connect to foster student achievement.


	Section II

Current Reality
	Supporting Data for Area of Focus/Goals

	School Name

	Fountaindale Elementary School is participating in the Teacher Incentive Fund (TIF) Grant. The grant requires that students be assessed to demonstrate at least one year academic growth, and teachers be evaluated as effective, or highly effective. As a school we will receive professional development to assure that our teachers are highly effective and students will increase their academic growth by one year. 
MSA data reveals as a school Fountaindale continues to struggle in the area of special education math. Resources need to be allocated in this area to increase student performance in this area across all grade levels.

Benchmark data as shown in the Performance Matters AYP predictor indicated that Fountaindale was not going to make AYP in the subgroups, African American, Hispanic, SWD, ED. This data is not used for purposes of looking at student achievement. 
Fountaindale uses a vertical team approach to the school improvement process. As this is the transition year for the Maryland Common Core State Curriculum Framework the vertical teams will be in the areas of ELA, mathematics, and STEM. The plan for this implementation is attached and is based on the information from the Educator Effectiveness Academy, and the rubric provided by the state. Our main emphasis for the year will be in the area of writing.
Fountaindale achieved Maryland Excellence in Gifted and Talented Education (EGATE) status this year. There is a yearly review associated with this status by the state department of education. Fountaindale will focus on objective 2.4 this year, Curriculum and Instruction as defined as Instructional strategies for gifted and talented students are selected to promote an earlier development of the indivudial student as a independent learner. Currently Fountaindale addresses all of 2.0 at some level, 2.4 ties directly to the continued focus of the Coalition of Essential Schools.


	Section III
Action Plan
	Priority Actions for Improvement

	Area
	School-Wide Strategies for Improvement: Peak Performance for Students and Staff

	Instructional Practices that Support Student Achievement
	Collaborative teacher teams will identify research-based instructional and assessment strategies to increase student achievement.

	Action Steps
	Person Responsible
	Project Completion Date
	Resources Needed

	Increased assessment to measure student achievement in a one year growth model.
	Administration
Central Office

TIF grant team members
	June 2012
	Assessment provided by county
Time for additional assessments

	Increased observations of classroom teachers
	Administration
Peer observers/SAS
	June 2012
	Danielson Training
Time for increased number of observations

	Increased focus on students with disabilities and achievement in math.
	Smart Team
	June 2012
	Professional development in area of math strategies for students with disabilities

	Professional development for teachers to be recognized as highly effective teachers employing “best practices.”
	CES coach
Administration


	June 2012
	CES coach
Substitutes

Planning time

	Promote instructional strategies that build on earlier development for all students to become independent learners.
	CES coach
Adminsitration

SAS
	June 2012
	CES coach
Planning time



	
	
	
	

	
	
	
	


	Section III
Action Plan
	Priority Actions for Improvement

	Area
	School-Wide Strategies for Improvement: Peak Performance for Students and Staff Customer and Stakeholder Satisfaction

	Parent/Community Involvement
	Increase parent and community involvement through strategies outlined in the National Network for Partnership Schools Action Plan.

	Action Steps
	Person Responsible
	Project Completion Date
	Resources Needed

	Continue PTA monthly meetings and after school activities
	Administration
Parent volunteers
	June 2012
	Time

	Encourage parent participation in CES principles/planning
	Administration
Parent volunteers

CES coach
	June 2012
	Time

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section III
Action Plan
	Priority Actions for Improvement

	Area
	School-Wide Strategies for Improvement: Customer and Stakeholder Satisfaction

	School Climate
	Implement research based school-wide programs and strategies to address student discipline, increase student attendance, reduce suspensions and student drop-outs.

	Action Steps
	Person Responsible
	Project Completion Date
	Resources Needed

	Olweus Bullying Program
Weekly Class meetings
	Guidance Counselors
Classroom teachers
	June 2012
	Instructional time for class meetings
Further professional development for class meetings

	PBIS Program to include incentives
	Guidance Counselors
All staff
	June 2012
	Financial support for incentives. 

	Monitor student attendance daily. Provide home visits for repeat offenders
	Guidance counselor/social workr
	June 2012
	Time

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section III

Action Plan
	Priority Actions for Improvement

	Area
	School-Wide Strategies for Improvement: Peak Performance for Students and Staff

	Transition to Common Core Curriculum & Assessments
	See Attached Educator Effectiveness Academy Form

	Action Steps
	Person Responsible
	Project Completion Date
	Resources Needed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PD Evaluation Matrix

Outcome (BEGIN with the END/Impact Results: Connections will be made between and among the curriculum strands that will 

allow for the creation of learning experiences that will authentically challenge and engage both the teacher and the learner
Learning Activities: Learner portfolios, Lucy Calkins, Vertical Team meetings, Interdisciplinary connections/challenges                                            

10 PD Data Collection Tools for PD Program Evaluation with start/completion dates

	Guiding Questions 
	I C Map

Rubric 
	Track partici-pant

questions
	Quizzes,

Tests,

Post, 

Pre-Post
	Interviews
	Focus Groups
	Performance Assessments,

presentations
	Artifact Analysis
	Walk-thru,

Pop-in visits,

LoU
	Class-

room project/

portfolios of

participant 
	Samples Evidence of Student Learning
	Other:

	Level 5: Student Learning 

What was the impact on student learning at set milestones? 
	
	
	X
	
	
	X
	
	X
	X
	
	

	Level 4: Participant use of new  knowledge and skills

How did instruction change over the course of the year to increase acceleration and enrichment activities during professional development.?
	
	
	
	
	
	
	X
	
	X
	X
	

	Level 3: Organizational support and change

What follow up opportunities have been available?
	
	
	
	
	    X

	
	
	
	
	
	

	Level 2: Participant learning

What support was provided to increase learning opportunities and the skills base of participant?
	
	
	
	
	
	
	X
	
	
	
	

	Level 1: Participant reactions 

What activities did participants engage in to further their knowledge base
	
	
	
	
	
	
	X
	X
	
	
	


Step 2: Complete your Professional Development Budget for all PD activities that will occur 

	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7
	Column 8

	Professional Development Activity
	Workshop

Pay

 ____hours x 

$25 =   
	Additional Pay

(other than workshop)


	Substitutes

($108.00/day)
	Professional

 Development
Materials

(books, journals, etc. for adult learners)


	Travel

(Registration, Lodging, Transportation, & Subscriptions)
	Consultant


	Total
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