Coalition of Essential Schools

 Benchmark Categories Related to the 10 Common Principles
Benchmarks for Student Achievement

CES students will…
	#1 Students Using Their Minds Well

Demonstrate that their learning is purposeful and that they have developed habits of mind by:

· questioning their work 


· taking ownership of their work

· directing their learning

· reflecting on their work

· assessing their work

· revisiting their work

· solving complex problems

· sharing their understanding

· making connections

· finding and assessing evidence for their ideas and others’

· asking critical questions of others

· using a variety of tools ( i.e. technology) to conduct research

· performing at a high level in assessments


	#2 Less Is More

· Deepen their understanding of subject areas by making connections between traditional academic disciplines
· Make connections between the academic and personal lives by applying knowledge gained and essential skills developed in school to their lives outside of schools
· Demonstrate intrinsic motivation by becoming increasingly independent



	#3 Goals Apply to All Students

· Attend classes and activities that are primarily grouped heterogeneously and accessible to all students
· Recognize that the school applies high standards to all students

· Work with the guidance of adults in the school to set academic and personal goals which are tailored to their individual strengths



	#4 Personalization

· Be able to identify at least one adult in the school community who knows them well and can advocate for them 
· Express satisfaction in school because they believe it meets their academic and personal needs 


	#5 Student-As Worker, Teacher-As Coach

· Use and understand the inquiry model, and as a result, regularly revise their work and generate their own essential questions
· Take on multiple roles ( “teacher”, “researcher”, “student”, and “team member”) in the classroom process

· Identify, assess, select, find, and use a variety of human and material resources strategically in their work 



	#6 Exhibitions of Learning

· Develop exhibitions for promotion and graduation  which show careful selection of topic and format, incorporate required skills and areas of knowledge, involve a wide variety of human and material resources and show evidence of habit of mind

· Create portfolios throughout their academic career which demonstrate the evolution of their skills and knowledge 

· Present exhibitions to an authentic audience



	#7 Tone of Decency
· Safely, respectfully, and persuasively articulate their ideas and opinions

· Contribute to classroom, school, and community decision-making and problem solving

· Show the capacity to take positive risks academically and socially and learn from mistakes



	#8 Teachers as Generalists

· Be well known and supported inside and outside the classroom by a variety of teachers and administrators 

· Recognize and value their teachers as more than curriculum content specialists 
· Periodically take on leadership roles within the classroom


	#9 Use of Resources

Not Applicable



	#10 Democracy and Equity

                      Democracy

· Be involved in decisions relating to their coursework, school governance and policies 

Diversity

· Value diversity and are excited to take risks beyond their comfort level 

· Take action when they see/experience incidents of prejudice or bias

· Understand other ethnicities and cultures

Equity 
· Perform at high levels regardless of race, ethnicity, class, gender, etc.



Benchmarks for Classroom Practice

CES classrooms & learning environments will show evidence of:

	#1 Students Using Their Minds Well

· Curricula that employ essential questions and are aligned with developing habits of mind.
· Varied instructional strategies and assessments that support the development of habits of mind for all students
· Classroom strategies that are structured democratically so that students are able to play a variety of roles


	#2 Less Is More

· Curricular and activities that are structured to support students as they develop the essential skills they need to demonstrate in order to be promoted or graduate
· On-going discussions of ways in which “less is more”, rather than coverage, leads to effective teaching and learning (depth vs. breadth)
· A variety of resources (ie. manipulatives, teacher resources, textbooks) being used to inform curricular decisions and deepen knowledge


	#3 Goals Apply to All Students

· Diverse teaching practices that support student success
· Teachers who identify clear and measurable goals for all students and know where students are in relation to those goals
· Teachers who not only believe that all students can learn to use their minds well, but actually promote this idea


	#4 Personalization
· Teachers who know and share information about students’ emotional, academic, and social needs, strengths, weaknesses, and how they mesh with the norms and expectations of students’ communities
· Teachers’ strategies and interventions that are developmentally appropriate are being used to support students in proactive ways
· Teachers, parents, and students interacting in a variety of settings (inside and outside of the classroom), making effective partnerships on behalf of students


	#5 Student-As Worker, Teacher-As Coach

· Teachers who analyze their teaching practices (i.e. ratio of teacher talk to student talk, opportunities for student initiated intellectual pursuits, quality and variety of learning activities, opportunities for multiple learning styles)
· Teachers who coach/facilitate student learning rather than rely solely on lecturing
· A curriculum that is flexible enough to allow for time during the school day to pursue authentic teaching and learning


	#6 Exhibitions of Learning

· Personalized coaching for individual students as they plan and develop their exhibitions
· Teachers modeling the use of varied media/technology for presentations and exhibitions
· Promotion of students based on their demonstration of mastery, not by time spent in class


	#7 Tone of Decency

· Classes that are structured to set and check norms

· Implied trust and of respectful behavior among all stakeholders

· Curriculum and activities that give students choices and numerous opportunities to succeed



	#8 Teachers as Generalists

· Teachers who see their roles in the school as one that goes beyond their immediate sphere, classroom, or subject area (i.e. advisor, counselor, coach, and learner)
·  Teachers who work across grade levels and/or disciplines and sharing resources and expertise with each other
· Teachers who believe that understanding various cultural differences (such as ethnic, gender, economic, linguistic) is a fundamental part of being a generalist


	#9 Use of Resources

Not Applicable

	#10 Democracy and Equity

           Democracy

· Students being involved in decision-making in the classroom
Diversity
· Diversity (i.e. demographics) that reflects the diversity of the larger community
· Sensitized teachers who have participated in diversity training
· A curriculum which honors diversity for more than just the sake of diversity
Equity
· Teachers who disaggregate student data by race, ethnicity, gender, class, etc. to address issues of predictability and understand and address inequitable distributions of student achievement
· The protection of the rights/responsibilities of students from diverse populations


Benchmarks for Organizational Practice

Organizational practices in CES schools include:

	#1 Students Using Their Minds Well

· Professional development and support systems that are framed around intellectual rigor and habits of mind

· A learning community of stakeholders, spokespeople and publications that articulate the philosophical foundation (i.e. what “habits of mind” are, how the school addresses emotional and social components, what high levels of learning for all students means)

· School and community resources that are available and well integrated (i.e. libraries, technologies, support programs) to support intellectual purposes



	#2 Less Is More

· An academic program that is designed to support cross disciplinary work

· Forums that encourage discussions of “less is more” and development opportunities help teachers design curriculum effectively

· Programs and field trips (i.e. community service, work study, internships) that connect “inside” school learning with to  the community and “real” world



	#3 Goals Apply to All Students

· The collection, disaggregation (i.e. by race, ethnicity, gender, disability) and analysis of student data by individual teachers and the school so that patterns related to student achievement (i.e. school placement, test scores, course selection, post graduate plans) can emerge

· A challenging curriculum and promotion/graduation standards that apply to all students – no tracking
· School activities and resources (financial and human) that are allocated with a focus on student equity


	#4 Personalization

· A schedule that supports small learning communities by reducing student teacher ratio
· Schedules and programs that are organized to accommodate personalized learning (i.e. advisors, school within school, and house system)
· Professional development and support systems that encourage  personalization by providing information about expert/outside community resources


	#5 Student-As Worker, Teacher-As Coach

· Professional development opportunities and support systems that encourage authentic teaching and learning 
· A schedule and organization that allow for time during the school day to pursue authentic teaching and learning

	#6 Exhibitions of Learning

· Professional development, support systems and time for teachers to discuss student work and develop consistent assessments

· Transcripts that reflect the experiences, skills, and competencies students have accomplished

· Promotion and graduation requirements that use demonstrations of mastery rather than time spent in class as criteria



	#7 Tone of Decency

· Whole school meetings that are convened to include student voices

· Governance systems that enable all stakeholders (teachers, students, parents, community, and administrators) to have input into planning and assessing of school programs (vision/goal setting process, data review, student exhibitions)

· A learning environment that is both hospitable and authentic



	#8 Teachers as Generalists

· Curricular goals and outcomes, schedule, teaching load and programs that provide teachers with time to meet and collaborate during the school day 
· Professional development, support systems, and incentives (i.e. sabbaticals, grants, activities, study groups) that help teachers reflect on their profession and learning
· Expectations of teachers that are realistic and reasonable


	#9 Use of Resources
· Professional development and support resources that are CES related 

· Teaching loads for teachers are 80:1 (secondary school) or 20:1 (elementary school) through creative scheduling and innovative use of people/resources

· Budget and resource allocation decisions are made at the school site by a broad range of stakeholders



	#10 Democracy and Equity

Democracy

· Policies that encourage stakeholders to communicate with, participate in, and provide leadership for the school
· Opportunities for all stakeholders to voice their opinion on a wide variety of school matters
· Collegial relationships among all areas – teaching, administration, clerical, maintenance, and community
Diversity

· A district office that provides diversity training for school staff, parents, and students

· A district office that seeks diverse administrative and teaching staff

· School policies that clearly describe and state appropriate and inappropriate behavior
Equity

· Goals that are explicitly related to equity --  human and financial resource allocations address long-standing inequities with traditionally underserved populations

· School policies that promote equitable learning (i.e. no tracking or leveling, academic supports and acknowledgements of diverse learners and learning styles, high expectations for all students, class enrollments reflect diversity of student populations)

· A data collection and analysis system is used to inform decisions regarding student achievement and success for all students (i.e. rates of disciplinary actions, graduation and dropout rates, representation of ethnic groups in high and low achievement levels, AP enrollments).



Benchmarks for Community Connections
CES community members will:

	#1 Students Using Their Minds Well

· Work collaboratively with school personnel to create a shared school vision that embraces intellectual rigor
·  Help build and sustain a learning community of stakeholders (parents, students, district, non-parent community members who can articulate (i.e. define, discuss, revisit, support) and use “habits of mind”
· Make community resources available (libraries technologies, support programs) to support intellectual purposes



	#2 Less Is More

· Participate in formal and informal activities in school (e.g. tutoring, job share programs)

· Advocate for a focused curriculum that emphasizes essential skills



	#3 Goals Apply to All Students

· Support school by participating in mentoring and advocacy on behalf of all students

· Assist in the collection, analysis, and disaggregation of data in order to ensure all students are learning to use their minds well



	#4 Personalization

· Model personalization by knowing teachers and students and acting as professional development resources when appropriate
· Participate in an advisory capacity for  students in the school


	#5 Student-As Worker, Teacher-As Coach

· Support programs (i.e. service learning, work study, internships, field trips) that connect school learning to the community and world outside of school 



	#6 Exhibitions of Learning

· Observe and provide feedback about the content and process of exhibitions and other performance-based assessments

· Participate in and encourage conversations throughout the community and district regarding grading and promotion



	#7 Tone of Decency

· Model respectful behavior during both formal and informal communications
· Be involved in planning and assessing of school programs (vision/goal setting process, data review, student exhibitions)
· Provide input into decisions that affect student learning through involvement in parent and community organizations and functions 


	#8 Teachers as Generalists

· Interact meaningfully with students inside and outside the school

· Advocate for children and participate on a crisis team



	#9 Use of Resources
· Are able to articulate the school’s needs, strengths, and weaknesses as they relate to the CES vision

· Share resources to support the work within the school

· Participate in school site councils, decision making bodies, and education-related discussions in formal and informal settings (i.e. school board meetings)



	#10 Democracy and Equity

· Participate in the  building of a community of learners from within the school and among the larger community outside of the school

· Discuss equal access to resources and space that is available in the community

· Create reciprocal partnerships with the school to ensure that access and outcomes are equitable (partnerships include all groups and are representative of the greater community)



Benchmarks for Leadership

CES school leaders will:

	#1 Students Using Their Minds Well

· Work collaboratively with all stakeholders to create not only a shared school vision, but articulate, share, and revise it when necessary

· Support continued intellectual focus of staff and students (i.e. professional development opportunities and resource allocation)

· Model intellectual curiosity by conducting action research and acting as a lifelong learner



	#2 Less Is More

· Coach, support, and encourage teachers as they establish clear competencies for all students in each course

· Demonstrate role as learner/teacher through clear modeling and being present in classrooms

· Articulate and advocate for “less is more” with district, university, and community members



	#3 Goals Apply to All Students

· Support teachers in the successful implementation of inclusion

· Model and promote the idea that all students can learn to use their minds well



	#4 Personalization

· Model personalization by knowing teachers, parents, and students well
· Use a decision making process that supports/promotes personalization at both the teacher and student level


	#5 Student-As Worker, Teacher-As Coach

· Make a variety of resources available (library, Internet, community, mentors) and allocate time for teachers to reflect

· Engage the wider community in educational discourse

· Model the metaphor of “coach” by being an “authentic teacher” and “authentic learner”



	#6 Exhibitions of Learning

· Educate the larger community (including representatives universities, businesses, and families) about exhibitions and other performance-based assessments and invite them to provide feedback on the process and content of exhibitions

· Negotiate the relationship between exhibition requirements and state and local standards

· Participate in and encourage conversations throughout the community and district regarding grading and promotion



	#7 Tone of Decency

· Model respectful behavior during both formal and informal communications 

(i.e. demonstrate trust until abused) and develop clear, coherent norms and policies about “how we do things” at school

· Revisit the need to model tolerance and respect diversity with the staff and student body over the course of the year

· Structure staff policies so that individuals are given more than one chance to succeed



	#8 Teachers as Generalists

· Share leadership with others

· Interact meaningfully with students inside and outside the classroom
· Participate actively in the learning community (i.e. critical friends groups)



	#9 Use of Resources

· Display political/financial savvy and secure external resources (center, foundations, higher education )to support the work

· Clearly articulate the school’s needs, strengths, and weaknesses as they relate to the CES vision

· Make resource decisions and staffing decisions based on student needs and authentic teaching and learning



	#10 Democracy and Equity

Democracy

· Build a community of learners from within the school and among the larger community

· Model open-mindedness
Diversity

· Seek a diverse teaching staff
· Model practices and create policies which develop a culture honoring diversity
· Value diversity for more than just the sake of diversity
Equity 

· Disaggregate student data by race, ethnicity, gender, class, etc. to address issues of predictability and understand and address inequitable distributions of student achievement
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