CCES Leadership Grids 2011-12
“Bold leadership” at all levels of a school community is a centerpiece of every affirmed Coalition school.  It is not enough to hang the Common Principles on the wall, “talk the talk” of student as worker, teacher as coach, and squeeze CES in around the myriad other priorities of the school.  Used thoughtfully as a lens to gauge the effectiveness of programs and approaches, the Common Principles can help to create a vibrant, engaging, focused, rigorous learning community.
These grids provide suggestions about the ways in which affirmed Coalition schools operate.  They address the areas that have proven most challenging in schools’ CES journeys. They are designed to help you, a school leader, to answer the question, “What can/should/must I be doing to help move my school forward?”  As in all things CES, these grids are not a checklist.  Instead they are a guide to assist you in making meaning of the expression “bold leadership.”
Lead well.

	Teachers accept and demonstrate ownership of agendas and processes.

	Teachers and administrators strategically plan CFIP work to support specific goals and outcomes directly related to student learning.
	All CFIPs are centered in reflective practice rather than administrivia.

	CFIPs always include opportunities to learn with and from each other.

	CFIP
	CFIPs always represent a core component of professional collaboration and reflection.

	Teachers and administrators model and hold each other accountable for norms (purposes & behaviors). 

	Teachers AND administrators attend and participate actively in CFIPs.
	Teachers and administrators articulate the value of CFIPs as a component of reflective practice.


	Teachers and administrators regularly communicate with parents about learning priorities at the school.

	Teachers and administrators aggressively recruit parent involvement in classrooms, grade levels, and the school as a whole.


	Teachers and administrators engage parents in developing and understanding Habits of Mind and/or other statements of the school’s “central intellectual purpose.”

	Teachers and administrators pay particular attention to equity issues by reaching out to underrepresented community members.

	Engaging the community in the intellectual life of the school
	Teachers and administrators maximize community resources that support extension of student learning and 21st Century Skills.

	Teachers ensure student work often reflects real-life, community-based applications.

	Teachers and administrators refuse to make negative comments about students and their families.

	Teachers and administrators find multiple ways to solicit, accept, and respond to honest parent feedback.


	Teachers and administrators consistently collaborate around looking at student work to determine both what and how students are learning.

	Teachers welcome and learn from each other in their classrooms; administrators support such professional networking.

	Teachers and administrators collect and respond to data about what is working/not working (i.e., interventions, scheduling, other processes.)

	Teachers and administrators embrace and share experiences with the Common Core as a means of strengthening instruction and learning.

	Reflective

Practice
	Teachers and administrators collect formal and informal data to challenge their assumptions about students and student learning.

	Teachers and administrators engage in responsible innovation (“Ready, Fire, Aim”).

	Teachers and administrators embrace, participate in, and encourage others to engage in varied professional learning opportunities.

	Teachers and administrators challenge unproductive and/or negative professional behaviors.



